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We believe this policy should be a working document that is fit for purpose, represents the school 
ethos, enables consistency and quality across the school and is related to the following 
legislation: 
 
 Health and Safety at Work Act 1974 
 Employers' Health and Safety Policy 

Statements (Exception) Regulations 1975 
 Safety Representatives and Safety 

Committees Regulations 1977 
 Education Act 1996 
 Management of Health and Safety at 

Work Regulations 1999 

 Education (School Premises) 
Regulations 1999 

 Safeguarding Vulnerable Groups Act 2006 
 Equality Act 2010 
 Children and Families Act 2014 
 

 
The following documentation is also related to this policy: 
 
 Equality Act 2010: Advice for Schools (DfE) 
 Keeping learners Safe (WG 2021)  
 Social services and wellbeing (Wales) act 2014 
 Managing for Health and Safety (HSE) 
 Race Disparity Audit - Summary Findings from the Ethnicity Facts and Figures Website 

(Cabinet Office) 
 

We acknowledge that alcohol, drug and substance misuse is defined as “the intermittent or 
continual use of alcohol or any drug or other substance which causes detriment to a member 
of staff’s health, functioning, or performance at work, and which affects efficiency, 
productivity, safety, attendance, time keeping or conduct in the workplace”. 
 
We recognise we have a responsibility to ensure a safe and healthy working environment for 
all staff and pupils. We do not condone the excessive and/or inappropriate use of alcohol, or 
the misuse of drugs/substances, whether illicit or prescribed. We recognise that a safe and 
healthy working environment is put at risk by employees who use alcohol and other 
drugs/substances in such a way that their health, work performance, conduct or relationships 
at work are adversely affected. 
 
We encourage staff with alcohol and drug/substance related problems to seek help 
voluntarily and we are fully committed to support the member of staff through this process. 
 
We do not permit any member of staff to be at work if they are under the influence of alcohol 
(or smelling of alcohol) and drugs. We will take appropriate action through the absence 
control procedures and the disciplinary process if we judge that absenteeism, presenteeism 
or misconduct has arisen out of the inappropriate use of alcohol or drugs. 
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We reserve the right, and with their permission, to undertake drug and alcohol screening of 
any member of the present school personnel 
 
We will keep all information regarding a member of the school personnel who has difficulties 
with alcohol or drugs in the strictest of confidence. 
 
We as a school community have a commitment to promote equality. Therefore, an equality 
impact assessment has been undertaken and we believe this policy is in line with the Equality 
Act 2010. 
 
We all have a responsibility to ensure equality permeates in to all aspects of school life and 
that everyone is treated equally irrespective of age, disability, gender reassignment, 
marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex and 
sexual orientation. We want everyone connected with this school to feel safe, secure, 
valued and of equal worth. 
 
We believe it is essential that this policy clearly identifies and outlines the roles and 
responsibilities of all those involved in the procedures and arrangements that is connected 
with this policy. 
 
Aims 
 
 To protect the health and safety of pupils and school personnel and to help anyone who 

may be suffering from a drug or alcohol related problem. 
 To have in place health and safety control measures. 
 To ensure compliance with all relevant legislation connected to this policy. 
 To work with other schools and the local authority to share good practice in order to 

improve this policy. 
 
Responsibility for the Policy and Procedure 
 
Role of the Governing Body 
 
The Governing Body has: 
 
 appointed a member of staff to be responsible for School Personnel Well-being; 
 delegated powers and responsibilities to the Headteacher to ensure all school personnel, 

visitors and contractors to the school are aware of the seriousness of this policy and 
comply with this policy; 

 support and help any member of staff suffering from alcohol or drug/substance related 
problems; 

 responsibility for ensuring that the school complies with all equalities legislation; 
 nominated a designated Equalities governor to ensure that appropriate action will be 

taken to deal with all prejudice related incidents or incidents which are a breach of this 
policy;  

 responsibility for ensuring funding is in place to support this policy; 
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 responsibility for ensuring this policy and all policies are maintained and updated 
regularly; 
 

 make effective use of relevant research and information to improve this policy; 
 responsibility for ensuring all policies are made available to parents; 
 nominated a link governor to: 

 
 visit the school regularly;  
 work closely with the Headteacher and the coordinator; 
 ensure this policy and other linked policies are up to date; 
 ensure that everyone connected with the school is aware of this policy; 
 attend training related to this policy; 
 report to the Governing Body every term;  
 annually report to the Governing Body on the success and development of this policy. 

 

 responsibility for the effective implementation, monitoring and evaluation of this policy. 
 
Role of the Headteacher 
 
The Headteacher will: 
 
 work in conjunction with the Senior Leadership Team to ensure all school personnel, 

pupils and parents are aware of and comply with this policy; 
 ensure risk assessments are: 

 
 in place and cover all aspects of this policy; 
 accurate and suitable; 
 reviewed annually; 
 easily available for all school personnel. 
 

 have in place the following health and safety control measures: 
 

 Alcohol and drugs education included in PSHE programme. 
 School personnel trained in identifying signs of misuse of alcohol, drugs and other 

substances. 
 Counselling in place for both pupils and school personnel, if required. 
 Site manager undertakes daily checks of school grounds for discarded bottles, cans and 

drugs paraphernalia. 
 Safe handling procedures in place to deal with hazardous items. 
 Good links in place with local health teams and other support agencies. 
 School website and school handbook informs parents and pupils of the school's policy 

regarding the misuse of alcohol and drugs and other substances. 
 Monitoring and review procedures in place to ensure safe procedures continue to be in 

place. 
 
 ensure the policy is brought to the attention of all new and existing employees; 
 not permit any member of staff to be at work if they are under the influence of alcohol (or 

smelling of alcohol) and drugs; 
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 take action if a member of the school personnel is identified as having a work problem 
which may be associated with alcohol or drugs; 

 take action if an employee identifies that they have a drink or drugs related problem; 
 

 ensure that the member of staff receives the required help and support; 
 keep all information regarding a member of the school personnel who has difficulties with 

alcohol or drugs in the strictest of confidence; 
 promote and ensure the health and well-being of all school personnel in order to enable 

them to perform to the very best of their abilities; 
 give due care and attention to their own wellbeing; 
 ensure the governors fulfill their statutory obligation to the health and wellbeing of all 

school personnel but also to their  statutory duty of care to his / herself; 
 periodically undertake a school wellbeing audit and from the results will devise a wellbeing 

action plan;  
 introduce effective strategies by: 
 

 creating a safe and secure working environment that promotes a positive sense of 
well-being and reduces work related stress; 

 making school personnel feel valued; 
 exploring  opportunities for school personnel to have more variety in their work by 

encouraging creativity and innovation; 
 spreading the workload; 
 investing in a continuing professional development programme; 
 promoting a good attendance culture; 
 ensuring well designed job descriptions are in place; 
 using appropriate health services such as occupational health in order to tackle 

absence and help people get back into work; 
 knowing how to manage common health problems such as mental health and 

musculoskeletal disorders; 
 having in place good lines of communication between the SLT and school personnel; 

 
 monitor: 

 
 work performance 
 workloads 
 absenteeism 
 the signs and symptoms of stress 
 

 work closely with the link governor and coordinator; 
 provide leadership and vision in respect of equality; 
 make effective use of relevant research and information to improve this policy; 
 provide information and training for all school personnel on this issue; 
 monitor the effectiveness of this policy by speaking with school personnel;  
 annually report to the Governing Body on the success and development of this policy. 
 
Role of the lead for Well-being 
 
Working with the Headteacher and the Governing Body, the lead will support school 
personnel to carry out their professional responsibilities by: 
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 creating a pleasant, safe and comfortable working environment; 
 providing high quality facilities; 
 
 
 fostering good working relationships; 
 providing opportunities for consultation and discussion about the strategic direction of the 

school; 
 having in place a support network for those experiencing difficulties; 
 providing access to external support services; 
 creating a culture for staff to learn from their mistakes; 
 establishing annual Performance Management Review; 
 ensuring that PPA time is taken; 
 creating a clear system of line management; 
 ensuring clear job descriptions; 
 having in place a supportive behaviour policy and an equal opportunities policy; 
 having in place an induction programme and individual mentors for all new staff; 
 monitoring of time management in order to ensure  that everyone has excellent work-life 

balance; 
 devising a health and well-being action plan that will ensure school personnel will 

undertake training 
 
 
Role of School Personnel 
 
School personnel will: 
 
 comply with this policy; 
 co-operate with any help and support that is offered once a problem has been identified; 
 inform the Headteacher or line manager if they taking prescribed medication; 
 seek help if they feel they are suffering from a drug or alcohol related problem; 
 encourage employees who they believe to be suffering from an alcohol or drug related 

problem to seek help; 
 be aware of all other linked policies; 
 maintain high standards of ethics and behaviour within and outside school and not to 

undermine fundamental British values; 
 implement the school’s equalities policy and schemes; 
 report and deal with all incidents of discrimination; 
 attend appropriate training sessions on equality; 
 report any concerns they have on any aspect of the school community. 

 
Screening for Drug or Alcohol Abuse 
 
The Headteacher will begin the screening process if it is felt any member of the school 
personnel is suffering from the effects of drug or alcohol abuse by making a referral to 
occupational health. 
 
 
 



Ysgol Bryn Deva 

 
 
 
 
Support and Counselling 
 
School personnel will: 
 
 be offered a programme of counselling and treatment instead of potential disciplinary 

action; 
 be granted paid leave of absence to undergo treatment and support; 
 in consultation with the local authority determine if it is appropriate to continue in their 

current job role or to consider alternative permanent or temporary employment with the 
local authority. 

 
Disciplinary Action 
 
Disciplinary action will be taken if a member of staff suffering from alcohol or drugs related 
problems: 

 
 continues to behave inappropriately after a programme of support and counselling has 

been exhausted; 
 declines to seek assistance; 
 discontinues a course of treatment before completion; 
 continues inappropriate use of alcohol and drugs. 
 
Training 
 
We ensure all school personnel: 
 
 have received appropriate training for all health and safety policies that is undertaken by a 

registered training provider and deals with: 
 
 All aspects of this policy 
 Health and Safety 
 Health and Well-being of School 

Personnel 
 Workplace Environment 
 Risk Management and Assessment 

 Sharps and Needles 
 Medical and First Aid 
 Equal opportunities 
 Inclusion 
 

 
 ensure the content of all training is correct, delivered well and engages staff as we believe 

that the more engaging training is, the better the outcomes that we need to measure; 
 

Equality Impact Assessment 
 
Under the Equality Act 2010 we have a duty not to discriminate against people on the basis 
of their age, disability, gender, gender identity, pregnancy or maternity, race, religion or belief 
and sexual orientation. 
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This policy has been equality impact assessed and we believe that it is in line with the 
Equality Act 2010 as it is fair, it does not prioritise or disadvantage any pupil and it helps to 
promote equality at this school. 
 
Race Disparity Audit 
 
We acknowledge the findings of the Race Disparity Audit that clearly shows how people of 
different ethnicities are treated across the public services of health, education, employment and 
the criminal justice system.  
 
The educational section of the audit that covers: differences by region; attainment and economic 
disadvantage; exclusions and abuse; and destinations, has a significant importance for the 
strategic planning of this school. 
 
Raising Awareness of this Policy 
 
We will raise awareness of this policy via: 
 
 the Staff Handbook; 
 meetings with school personnel; 
 reports such annual report to parents and Headteacher reports to the Governing Body. 
 
Monitoring the Implementation and Effectiveness of the Policy 
 
The practical application of this policy will be reviewed annually or when the need arises by 
the coordinator, the Headteacher and the nominated governor. 
 
A statement of the policy's effectiveness and the necessary recommendations for 
improvement will be presented to the Governing Body for further discussion and 
endorsement.  
 
 
 
Linked Policies 
 
 Health and Safety 

 
 

See Appendices Documents section on Policies for Schools Website 
 

 Frequency of Policy Monitoring 
 Monitoring Implementation and Policy Effectiveness Action Plan 

 Initial Equality Impact Assessment 
 Policy Evaluation 
 Policy Approval Form 
 

We believe this policy: 
 



Ysgol Bryn Deva 

 has been reviewed thoroughly by the governor responsible for health and safety and the 
Headteacher has been questioned on it to make sure it stands up to scrutiny; 

 flows and is easy to follow; 
 is an essential part of the school; 

 
 supports staff in managing certain situations; 
 forms an important framework that will ensure consistency in applying values and principles 

throughout the establishment; 
 provides guidance, consistency, accountability, efficiency, and clarity on how the school 

operates;  
 provides a roadmap for day-to-day operations;  
 ensures compliance with laws and regulations, gives guidance for decision-making, and 

streamlining internal processes; 
 is designed to influence and determine all major decisions, actions and all activities taking 

place within the boundaries set by them;  
 stems from the school’s vision and objectives which are formed in strategic management 

meetings; 
 has been received by all school personnel via appropriate safeguarding training; 
 is provided to all school personnel and a hard copy can be found in the staffroom reference 

library 
 

 

Headteacher:  Date:  

Chair of Governing Body:  Date:  

 


